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WELCOME

This day -long, interactive workshop is designed to:

º INSPIRE participants to look at the mental health 
system through the eyes of other cultural 
communities;

º EDUCATE participants on the research on how the 
mental health system and cultural communities can 
come together to strengthen mental health services;

º EQUIP participants with take -home tools for not only 
improving practice, but for changing organizations 
and the mental health system to be more responsive 
to the needs of cultural communities.
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A WORKSHOP FOR

ºDecision Makers & Leaders in:

·Mental Health and Settlement Organizations

· Cultural & Linguistic Communities 

º This workshop is a demonstration 

project based on a 5-year (2005-2009) 

Community University Research 

Alliance (CURA) entitled "Taking 

Culture Seriously in Community 

Mental Healthó

º It is designed to be interactive and 

action -oriented  

º In a about 3 months , we will follow -

up on workshop outcomes

º It is one of 13 workshops that will be 

offered across Ontario
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REFLECTION EXERCISE

How culturally responsive is the 

Mental Health System in your 

region?

Not At All Very Much

º Federal and Provincial Context

º Theatre Presentation: The Other End of the Line 

º Localizing the Context: 

· For your region

· For your organization / community

º Lunch

ºProvincial Solutions

· CURA: Taking Culture Seriously in Mental Health

º Localizing the Solutions

· For your region

· For your organization / community

AGENDA
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THE I NTERSECTION OF

CULTURAL D IVERSITY AND

COMMUNITY M ENTAL

H EALTH

Federal and Provincial Context

Cultural diversity brings new 

realities and new opportunities 

for mental health system and for 

ethno-cultural communities
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A RETHINK THAT CONSIDERS ISSUES OF BOTH

Culture

and

Power

WHY THINK CULTURE ?

Because of the Canadian immigration context:

ºA historical immigrant nation

ºPolicy of immigration growth since 1980õs

ºSince 1960õs immigrants have come from around 

the world

º Immigration has transformed the face of Canada

º Toronto: over 100,000 immigrants each year; 43% 

visible minority; schools serve students from over 

170 countries

ºMainstream is diversity
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WHY THINK CULTURE ?

Because of the Canadian policy context:

º First country with official multiculturalism policy 

(1971)

º Four areas of reform: 1) anti -racism, 2) 

institutional change, 3) shared citizenship, and 4) 

cross cultural understanding and acceptance 

ºStresses inclusiveness and inter -connectedness 

(òdifferent but equaló)

ºAcknowledges mutual obligations for both  new 

immigrants and Canadian society

WHY THINK CULTURE ?

Because of the Canadian mental health context:

º Field of community mental health has not 

responded well to cultural diversity.

ºAttempts to make culturally effective changes 

have been fragmented, largely ineffective or not 

evaluated.

º Lack of a vision for culturally effective mental 

health services.

º Impacts: Many cultural groups lack access to 

services, dissatisfaction with inadequate services, 

misdiagnoses, ineffectiveness. 
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WHY THINK POWER?

Because power has the potential to harm as well as 
heal:

º There is a history of unequal relations in mental 
health practice between professionals and 
consumer/survivors

ºPersonal and social power are indicators of 
health and well -being 

ºMany people may not have the power to effect 
change 

WHY THINK POWER?

ºProgressive community mental health practice is 

beginning to develop an understanding of two 

emerging concepts:

· Recovery from mental illness is possible, 

demonstrating a need for recovery -oriented services

· Shifting model of practice towards the 

empowerment  and community integration 

paradigm.



3/4/2010

8

A LOT OF PEOPLEõS NEEDS ARE NOT BEING MET

BY THE MENTAL HEALTH SYSTEM - WHY?

ºPolicy/System Challenges:
·Narrow focus on mental health issues

·Inaccessible mental health services

·Racism

ºService Provider Challenges:
·Challenges in reaching out to diverse 

communities

·Challenges with the structure of  funding for 
mental health services

·Service providers are not receiving cultural 
sensitivity training

ºCommunity Challenges:
·Stigma Surrounding Mental Health Services

THE OTHER END OF THE L INE

ºA theatre performance was commissioned based 

on the CURA research findings

ºPerformed by The MT Space:

ºDemonstrating barriers that face immigrants and 

people of cultural minorities in the Canadian 

Mental Health system
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BREAK

NAMING THE CHALLENGES IN YOUR REGION

ºWhat are the challenges 

and  barriers that hinder 

mental health & addiction 

services from being able to 

meet the needs of cultural 

linguistic communities?
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WHAT DOES SYSTEMS CHANGE MEAN ?

Policy 
Planners/ 
Funders

Cultural 
Linguistic 
Communities

Mental Health 
and Settlement 
Service Providers

HOW DOES SYSTEMS CHANGE HAPPEN ?

ºStage 1: Steady state

· Business as usual

ºStage 2: Build up of stress in the system

· Normal channels fail

· Conditions ripen

· Trigger event and take off!

ºStage 3: Seen as a general problem

· Perception of failure

·Majority of public opinion

ºStage 4: Resolution

· Achieving alternatives

·Moving On
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WHAT ROLES ARE NEEDED TO MAKE

CHANGE ?
º Insider (Diplomat)

· Relates well to existing officials & uses official routes to 

challenge structures of the system

· Lobbies and negotiates directly with officials & brokers 

deals between what the group wants and what the 

power-holders offer

· Needed most when the group is trying to entrench their 

agenda into official policy or law

º Outsider (Radical)

· Relates well and inspires the people most affected

· Uses means outside of official routes (e.g., rallies, civil 

disobedience) & Uses media and public avenues to 

indirectly communicate with officials

· Needed most at critical moments of opportunity & active 

at òtrigger pointó bursts

LOCALIZING THE CONTEXT FOR YOUR

ORGANIZATION / COMMUNITY


