LEADERS MOBILIZING

Making Community Mental Health
More Culturally Responsive

PARTICIPANT WORKBOOK

9 CENTRE FOR
¢ 9] COMMUNITY
BASED RESEARCH






Participant Workbook

Acknowledgements

We would like to acknowledge our CURA partners
(www.takingcultureseriouslycura.ca/cura-partners); the Waterloo Region CURA steering
committee for providing their insight and guidance in the development of this workshop;
and our partners at the Ontario Local Health Integration Networks for their time and efforts
promoting the events. We also thank Lindsay Sprague and Catherine Main, Centre for
Community Based Research, our intern students Cara Dowhaniuk, Catherine Bailey,
Matthew Harrison and workbook designer Gary Rempel, whose commitment and hard work
has helped in bringing this project together.

Joanna Ochocka Rich Janzen Tanya Darisi
Executive Director Research Director Project Coordinator

Centre for Community Based Research

73 King Street West, Suite 300

Kitchener, Ontario, Canada N2G 1A7

Phone: (519) 741-1318

Fax: (519) 741-8262

E-mail: general@communitybasedresearch.ca

Supported by:

k' CENTRE FOR
* COMMUNITY
¥ BASED RESEARCH

I* Citizenship and Citoyenneté et
! Immigration Canada  Immigration Canada

Centre for Community Based Researaiww.communitybasedresearch.ca



)
X
Q
e}
c
]
O
o
c
@®©
b
_
@)
()
e
|_

Tools and Resources

Leaders Mobilizing Change

Table of Contents

INEFOAUCTION ... e e e e e e e e e e e e e e e e e e e e e e e e e e e amsssen s 3
Taking Culture Seriously in Community Mental Health...............ccccoooeiiiiiiiiiinn. 3
(IST=To [T (S1Y Lo o] 1[4 ] g To @ g = T Lo 1= S 3

ADOUL ThiS WOIKDOOK. ......coiiiiiiiiiiiiiiiiieee e 4

(@] 01530 = SF PP 5
1 /1 aS {GddzRa.Y..al.NEQA . .{.02NE ., 5

Federal & ProVinCial CONEXE.........uuuuriiiiiiiiiime et en e n e 6
T Why Think ADOUL CURUIE2........oeeiiiieieeeet e e e e e 6
T Why Think ADOUL POWEE2.......eeiiiii et 6

[©'0] 0110 [T PR 7
Policy/System ChallENges...........cuuiiiiiiiiiie e 7
Service Provider ChallenNgEs.........cccuuiiiiiiiiiieee e 7
CommuNity ChallENQES....coiiiiiieie e 7

The Other ENd Of the LINE...........iiiiiiieice e e e e e e e e 8

Localizing the Context for YOUr REQION...........cooiiiiiiiiiiiiieiiiiii e 9
Naming the Challenges & BarfiQIS . .....cccouuiiiiiiiiiiiiiiiii e 9
Naming the Stakeholders and Their Relationships...........ccoooiiiiiiiie, 10

Localizing the Context for Your Organization...............coouvviviiiimiiiiiiiiiiineeeeee e 11
For Service Proveals and Policy Makers/FUNAELS...........covviiiiiiiiiiiiiiiiiieeeeeee e 11
FOr Community MEMDELS..........ooiiiiiiiieeeeeeeeeeeeee e a e e e e e e e e eaas 12

THE FrameEWOTK ........ooiiiiiiiiiii et e e e e e as 13

ProvinCial SOIULIONS. ......cooiii e e e e e e e e e e e e e e e e e e e e e e emennees 14
Acknowledging Change Can and Is Happening............cccceevvveeeivviinveenienennnenennnnnnnns 14
LESSONS LEAIMEA. ....ceiiiiieei ittt ettt e e e e a e e e e e e e e e s ennebeeees 14

Moving from the Margins to the Core..........c.ooovviiiiii e, 15
Effecting Change in YOUr REGION...........ovuiiiiiiiiiiiii s 16

E S U oo TSI (0] Y PP 18

MOVING FOIWAIT. ... ..ot et e et e e e e e e e e e sa et e eaenes 20
ANnd TakKing that NeXt STEP.......uuuiiii e eeaeeanes 20
Creating an AN Plan...........oooiiiiiiii e e e e e e e e aaan 21
Reciprocal CollaboratiQn..............oiiiiiiiiiiiiie e eaae 22

EValUALING PrOgreSS. .. oot e e e e e 23
Assessing Your ACCOMPlISNMENES...........ouuiiiiiiiii e 23
Participatory Action Research as an Approach to Evaluation..............cccccceeeeeeen, 24

] (=] (=] o= 26

APPENTIX A: ADOUL US....ooiiiiiiiiiiiiiieeeee ettt s 28

Appendix B:Taking Culture Seriously in Community Mental Hedftamework............. 29

Appendix C: CURA Demonstration ProjeCtS.......cccuvivvuiiiiiieeeceiiis e e ee e e e e e eeaens 33

Centre for Community Based Researghww.communitybasedresearch.ca



Participant Workbook

Introduction

Taking Culture Seriously in Community Mental Health

In just one generationthe cultural face of Canadian society has changed dramatically.
Commy Ade YSyidlt KSItGK 2NBHIFIYATFGA2ya Ay [yl
to this new diversityMany cultural groups lack access to effective mental health services,

even though communitpased supports have the potential to improve their mertahlth.

Taking Culture Seriousim Community Mental Healtiiwww.takingcultureseriouslycura.ta

was a five year research progratead by theCentre for Community Based Resear(dee
Appendix A: Abat Us). Itexploredhow best to provide communitbased mental health
supports that are effective within multicultural Canada. The program brotogether a

variety of university and community partners in Toronto and Waterloo Redibwas

funded by Soall Sciences and Humanities Research Council of Canada (SSHRC) as part of its
Community University Research Alliance (CURA) prqgsaach by the Ontario Trillium
Foundation.

Researchtraining and knowledge mobilization are the ca@mponens of Taking Culre
Seriouslyin Community Mental HealthThe esearchexplored, develogd and evaluate

how best to provideeffective communitybased mental health services and supports for
people fromculturally diverse background®esearch findingare beingused toinform
professional education curricula, such as academic programs for social service workers,
social workers, community psychologists, nurses, psychiatrists, and other mental health
practitioners. Knowledge mobilization initiativescludeinnovative stréegies that speak to
academics, mental health pratoners, public policymakersand people who belong to
diverse culturalinguistic communities

Leaders Mobilizing Change

Founded onTaking Culture Seriously In Community Mental Headtbearch findings
Leaders Mobilizing Changs meant to provoke discussioamong senior management and
decision makers in mental health and settlement organizations and in cultural linguistic
communities aboutulturally effective mental health practic@he workshop usetheatre
presentation toINSPIRPparticipants to look at the mental health system through the eyes
of marginalized cultural communities. It also aimsEBDUCATparticipants on how the
mental health system and cultural communities can come together tengthen mental
health services and t&QUIRparticipants with takenome tools for improving practicel' he
workshop aims to be one step in the process ffeeing systems and organizational
change and eliminatingbarriers in thecommunity mental health sevice system across
Ontario

Centre for Community Based Researaiww.communitybasedresearch.ca
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Leaders Mobilizing Change

About This Workbook

This workbooks the companion to théeaders Mobilizing Changerkshop. It idesigned

to support system&nd organizational changed dzi G KIF G 62y Qi KI LILISY
and commitment to making ental health services more culturally responsive. The
workbook includespace for taking notes and jotting down ideas. It also includésction

and vision exercises to complete during the workshop AND to take back to your
organization or communityWe hope thatyou, as a Leader Mobilizing Changall use the

ideas and opportunities from this workshop @ngageothers in the process afystems
change. We have provided some background information as well as templates for strategic
planning and evaluation.

Throughout this process, there are some critical questions to keep in mind:
A Where is your organization or community at now?
A Where does your organization or community need to get to?
A What is going to get you there?

A And importantly, who are the keygptners across stakeholder groups that will help
you get there?

A few definitions..

By marginalized culturalinguistic communit we meana cultural, religious or linguistic
communitythat do not haveadequateaccesdo, or support from,formal and/orinformal
mental health services in Ontario.

By culturally responsiveve meanbeing aware of, and capable of functioning in the context
of, cultural difference.Cultural responsiveness includesiilding capacities and skills to
communicate effectively withpersonsfrom any culturein a way thatrecognize their
strengths and respesttheir competencieslt also includes being attuned to inequities in
status, access to resources and social and political power.

By reciprocal collaboratiomve meanthe processhrough which diverse stakeholdersi.e.,
culturakinguistic communities, service providers and pehegkers) achieve @ommon
vision by working together such th#te responsibilities and benefits are mutually shared
by all. Core values of reciprocabkaboration are equity and inclusion, selétermination,
synergy and commitment.

Centre for Community Based Researghww.communitybasedresearch.ca
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Consider
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Background

Mary is a middleaged Mandarirspeaking woman who twice immigrated to Canadiéary first

came to Canada in 1992 with hensband and two small children. Two years later they were back in

her homecountry. It was during this return thaflaryQa F I YA f & & ASheldaried shst OK | y 3
her husband had a mistress and wanted a separatien NJh@Bandbrought herand their
childrenback to Canada in 1998. After helpithgm settle, he returned tohis homecountry. Being
AYGNRBOSNISR |yR O2yOSNYySR ManRvizsi notkdpdil alfouizzhér I v R Q a
experiences or feelings and insteadernalized he pain.

ProblemsSurface

Mary tried to conceal her emotionsbut on one occasion she lost controf her feelings It
happened while visiting with a married couple who were her frieddary did not cry in front of
them but they saw enough dflaryQ & LJ- Ay (i 2 ceid. Khat BightMir ckieduhebsalfyto
sleep. In the days that followellary describes herself as having a muddled mind, even forgetting
her birthday. Her friends at church began to talk among themselves (but not diredtlgarty) about

her strangenessShe sometimes began to reveal her story to them but would abruptly stop. A
mental health counsér even offeredMary her business card. Biary failed to realize her mental
health problem. Besideshe had heard that counselling was much too expensiwtsider.

The Situation Worsens

Mary describes how determined she was to keep going; how she continued to go to work and take

care of her children. To ease the paiiary allowed another man to enter her lifédary had two

children with this man. He redned Mary to stay home to look after the new children. Upon hearing

about the first childMaryQad FANR G Kdzaol yR RSYFYRSR | MRayd2 NOS o
Mary also transferred all her property rights and financial savings to her first imgsi®evered from

her first family and controlled by her new partnéfary was in despair.

Barriers to 8ekingHelp

MaryQd RA & Of 2adzNBa (2 MMENSridk © yuRtohers Sobidbreveating key I £ |
pain. This lack of trust was compoundéy the stigma and shame associated with mental illness.
MaryQ& T N& Sy fRat $é&kingf Help ffofhRnental health professionals is considered only for
0KS &L Mark 8poka 6f¢hér financial limitations in paying for services, even the
transportaion to get to them. She also acknowledged that her English skills made it difficult for her

to speak about the issues deep within her heariater, Mary explained that sheg | &y Qi
knowledgeable about Canadmd had no idea where to seekental health senges. Besides she

saidd dared not usét even if | knew where itwdd Yy R 0 St ASPSR ay2 2yS O2dzZ R

ax

* Case Study frorfaking Culture Seriously in Community Mental Health
www.takingcultureseriouslycura.ca
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" i Leaders Mobilizing Change

Federal & Provincial Context

Cultural diversity brings new realities for the mental health system,
and requires a rethink of both Culture and Power.

A Why Think About Culture?

A Why Think About Power?

Centre for Community Based Reseafrghww.communitybasedresearch.ca
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health system.

A WHY?
Policy/System Challenges
GL Y O2y@AYOSR GKIFIGd ySgO2YSNAR IINB o6SAy3a as

and a whole lot of other systems rather than seeingnthas bringing so much with them
GKFG YAIKEG 0SS I 02y (i NBRA &ncus Brbup ParticipaktS ySég O2 dzy

Service Promer Challenges

GL GKAY]l] 6S aSS AYYAINIyYydGa YyR NBFdASSa | &
reach is tle agencies, not the communitiesthe reason is all programs or services are
3SFNBR (G261 NR YCECURKHocusBrbuy Paitigiganit S (i & €

Community Challenges

G2S ySSR (2 KI @S YdzOK Y2NB O2YYdzyAideée | OGA DA
the level of stigmand shame and discomfort within a lot of ethraxial communities ...

The first thingwe need to do is recognize that this is a legitimate issue and getting that to
KIFLILISY Aa CURAXEY ifdmiagt BiSriiew
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The Other End ohe Line

Theatre Performance

The Other End of the Lin¢heatre performance was

commissioned by the CURAaking Culture Seriously in
Communiy Mental Healthand creatively presents research
findings.  Written and performed by MT Space, it

demonstrates the barriers that immigrants and people of

cultural minorities face in the Canadian Mental Health

System. the multicultural
theatre space

The Multicultural Theatre Space (TR Space) was founded in 2004 by ArtiBticector

Majdi BouMatar. In less than five years the company has toucedamilton, London,

Toronto, Ottawa andlontreal and garnered several awards aade reviews. The MT

Space also offersducational programsprofessionatlevelopment workshops, and provides
mentoring and assistance to local artists. In 2009 The MT Space successfully launched the
International Multicultural Platform for Alternativ€ontemporary Theatre (IMPACT 09). For
10 days, ovel 00 artiss, 90 volunteers and 3300 visitors from acr@ssiada and abroad
attended IMPACT 09 in @amvironment of collaboration and cultural exchange.
http://www.mtspace.ca

Towatcha clipof The Other End of the Lingoto:
http://www.takingcultureseriouslycura.ca/mspace

A In the theatre performance, what do you see as the main challenges
for members of culturallinguistic communities as they interact with
the community mental health system?

Centre for Community Based Researghww.communitybasedresearch.ca
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Localizing the Contexbdr Your Region

Naming the Challenges & Barriers

How you define problems determinestion.
Problems should be written in ways that aelvable
Problems should be written in ways that show how real peopleaffiected.

A What arethe key challenges towturally responsive mental health
services in your regio?

A What arethe barriersto overcoming these challenges?

Centre for Community Based Researaiww.communitybasedresearch.ca
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Localizing the Context for Your Region

Naming the Stakeholders anch&ir Relationships

Developa picture of the relatiorships between community mental health, settlement and
cultural-linguistic communitiesn your region

List thekey stakeholders in you region

Drawarrowsbetweenthe stakeholdesthat you listed to demonstrate the current links you
and/or your organizéon has with them

Identify the directionof these links; are they unidirectional from one group out to
another? Are there mutual inputs and influences?

What are ways to support greater reciprocal linkages?

Mental Health & Settlement
Service Providers

Policy Makers/

Funders Cultural Linguistic

Communities

Centre for Community Based Researghww.communitybasedresearch.ca
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Localizing the Context for Your Organiaat

For Service Provider@nd Policy Makerf~unders

Please reflect ohow your organization responds to cultural linguistic diversity in the
following areaslllustrate with examples.

A Needs Assessmeriow andto what extent has your organization idéfied the
needs of marginalized cultural linguistic communities in your regjion

A Human ResourceBlowand to what extenhas your organization implemented
strategies to ensure that thenarginalized cultural linguistic communities in your
region are represented and wederved?

A Linguistic CapacityHow andto what extend can your organization meet the
linguistic needs of the demographic population in your region?

A GovernanceHow and to what extentloes your organization have policies and
processes that represent and include the needmafginalized cultural linguistic
communitie®

Centre for Community Based Researaiww.communitybasedresearch.ca
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Localizing the Context for Your Community

For Community Members

Please reflect ogour experience of howommunitymembers respondo mental health
issuesand interactwith mental health services. lllustrate with examples.

A Stigma How and to what extent doegour community speak about mental health
issues?
What issues are the mostigmatize®

A Informal SupportHow and to what extendo members of your community support
each other through their mental health issues?

A Awarenesf ServicesHow and to what extent does your communikgow about
mental health services?

A AccessHow and to what extent does your community make use of informal and/or
formal mental health services?

Centre for Community Based Researghww.communitybasedresearch.ca



Participant Workbook

TheFramework

This diagram demonstrates how we esigenthe Taking Culture Seriously in Community
Mental HealthFramework. It includes three main componentsluesthat guide concrete
actionswhich in turn produceslesiredoutcomesto reinforce the stated values. (See
AppendixBfor detailed diagrams of each component of the Framework)

Central to the framework is the active collaboration and involvement of mental health
policymakers and system planners, mentaklftt organizations and practitioners, and
culturatlinguistic communities. Through reciprocal collaboration, the values, actions and
outcomes of the framework are achieved.

Centre for Community Based Researaiww.communitybasedresearch.ca































































